CONSULTING

Services

Constructive,
Customer focused
Consulting and Design Services

Network Services provides qualified consultancy services to fixed, mobile or Internet opera-
tors and IT service providers within the communication solution. Network Services recogni-
ses that the success of your business is hinged on your ability to deploy technology to get
the job done - on time, on budget, and with superior results.

Our team of experts can be deployed to design, maintain and support your network - or to
expand your IT department for projects that require a high level of expertise.

Network Services offers consulting services at an hourly or fixed rate that address virtually any area of
data communication with regard to maintenance or change processes, including:

ENTERPRISE and GOVERNMENT OPERATORS, TELCOS and ISP’s

Bid work - Analyse requirements and procurement
of the communication solution. Our consultants are
available to help create clear and concise RFPs that
generate qualified, uniform, and accurate bids.
Migration WAN from one vendor to another or from
one WAN technology to another.

Security - Network Services experts can conduct a
thorough security audit and assessment to prescribe
the best solutions for network security, e.g. authenti-
cation and reducing threats.

Wireless Solution — we can help your business de-
sign, install and manage your wireless network. We
can also help you identify key factors for your mobi-
lity solutions.

Our network engineers can support your LAN/WAN
environment for optimised and high performance
network traffic along with upgrades to support e.g.
voice and video services, WAN optimisation etc.

o Within large data networks there is an ongoing
cost-optimization process. The change from older
more costly access technologies to more cost
efficient access can often lower fixed cost and
ease maintenance.

o Development and deployment of new data commu-
nication services, e.g. IP VPN, Ethernet etc.
o Network Planning — building and roll-out of data

communication networks for service providers, e.g.
design and implementation of IP networks with

MPLS technology.

o Technical sales support of LAN/WAN services, e.g.
as a system engineer for IP based services.

o) For IT service providers, Networks Services consul-

tants function as implementation engineers in the
transition phase or qualified maintenance engineers.
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Our staff can function in roles such as:

0 Customer adapted education.

0 Project management — Network Services Project Manager Teams have wide experience in com
plex telecom projects — knowledge and skilled in PROPS, PPS and IPMA project models.

0 Testing and pilot test - Providing expertise, testing services of network

capabilities and service levels at hourly or fixed-price quotes that are comprehensive and easy
to understand.

Summary

In general, our consultants or teams of consultants often take on assignments within maintenance and
project work within data communications. We function as experienced network engineers, technical
project leaders, coordinators, project leaders and senior consultants within telecommunications.

The consulting delivered is designed to support your needs to maintain your network and to implement
new technology and application to optimize the network.

For further information please contact: For further information please contact:
David Noorzoy, Director Consulting Network Services Norden AB

Phone: + 46 734 120 301 Kista Science Tower
david.noorzoy@networkservices.se 164 51 Kista

Tel +46 (0)8 410 23 100
info.sth@networkservices.se

Company information:

Network Services is a Swedish network integrator that offers market leading solutions for communication, focusing on network
security and cost efficiency. The solutions we represent are based upon world leading products and technologies from our
partners, as well as qualified consultancy services from our staff. Network Services currently has 50 employees in 4 offices in
Sweden.
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